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Preface

I would like to extend my sincere appreciation and gratitude to all the team members of
CeReMCoD in making efforts to publish the Annual Activity Report for the year 2023-2024.

| believe this annual report of various activities of the Organization will definitely give an
idea to all those associated with the Organization the various program and activities undertaken by
the organization for the marginalized section of the society.

May God continue to guide the members of the organization in their selfless effort to move
forward in their humanitarian work for the downtrodden.

Rev. Ginkhosiem Singson
Chairman
Centre for Resource Management and Community Development (CeReMCoD)
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EXECUTIVE SUMMARY

Name of Organization: Centre for Resource Management and Community Development
Title of Report: Annual Activity Report

Period of Reporting: April 2023- March 2024

Communication Address: K Salbung Village.

Mobile :9862696050/6009810734

Email Address :ceremcod@gmail.com

LEGAL STATUS

Details of Registration Number Date &Place

30" March 2002,Manipur (Name
and Address changed on 22™

Society Registration Act 14 of 2002 November 2022)
No. 1 of 1990

Pan No. AAGAC3081Q 22" November 2022
NGO Darpan Unique ID MN/2023/0356022 14" September 2023

Type of organization:
Non-profit, non-political, Secular Organization

Figure  :Ethnic diversity of project area population
Country : India

State : Manipur

District : Churachandpur

Project

Area : North East India
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ABOUT CeReMCoD

CeReMCoD is a Church-based, non-profit, non-political, and secular organization established
under the Evangelical Churched Association with full administrative autonomy and in functioning
the organization is committed to serving all communities without discrimination registered in
Manipur Societies Registration Act of 1989, Manipur Act No. 1 of 1990 bearing Registration No.14
0f 2002

CeReMCoD works towards empowering marginalized and disadvantage people, it remain
committed to promoting human dignity, strengthening resilient communities, fostering self-
reliance through skill development, and ensuring participatory and sustainable development for
all. Guided by the values of social justice, peace, and harmony, the equitable society where
individual can live with dignity and hope. The organization strive to make a humble contribution to
economically vulnerable groups of people, committing ourselves as an agent of solving problems
also facilitating them in sensitizing their issues through social action with a limited capacity in
partnership with other like-minded organizations and humanitarian agencies in building a better
society.

CORE FOCUS AREA

The organization primarily focuses on disaster relief and humanitarian assistance, livelihood and
skill development and capacity building.

In addition, the organization aspires to expand its intervention into the following focus areas:

» Community Development

Health and Sanitation Awareness

Sustainable Development

Good Governance and Community Participation

Social Justice

Education

Environmental Protection and sustainable Natural Resource Management

VVVY VYVY

Our Vision

CeReMCoD dreams a society where everyone enjoys equitable and sustainable life. It also
envisions social justice, peace and harmony.
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Our Mission

It envisages to work towards holistic development by facilitating social change through

mobilization of the masses particularly to those who are less privileged through appropriate socio-

economic development programs.

Goal

To empower underprivileged and marginalized communities by improving their socio-economic

conditions through sustainable development programs, social mobilization, and community
participation.

Objectives:

e To empower the poor, disadvantage and oppressed communities

e To facilitate community based on natural resource management

e To empower the economically weaker sections through better livelihood support.

e To upgrade skills-based trainings for livelihood activities.

To intervene and rehabilitate the victims of natural disaster through relief assistance
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RELIEF DISTRIBUTION
1. Local Development Project

Centre for Resource Management and Community Development (CeReMCoD) has distributed
relief materials to 27 family members affected by Manipur communal violence. Special
package for pregnant women and infants.

2. Relief on Houses affected by fire.
There were three instances of houses destroyed by fire during the year 2023-2024.

i On 5™ april 2023, Mr. Thangkholun, a resident of M Lhahvom, Churachandpur,his house
was completely burnt down by fire ( the cause of fire was unknown) leaving everthing
inside the house into ashes. The victim family was visited by the organization members
the next day and were given Rs.5000/- as consolation and encouragement. A word of
prayer was said to console the victim’s family, encouraging them to be strong during their
times of difficulties.

ii. In another fateful fire incident, the house of Mr Haominlal of
Thinghibung,Leimata,Manipur was burnt down on 2" April 2023. An amount of
Rs.5000/- was handed to the victim family as a token of love and to show that the
organisation also bear their loss.This little amount of relief money are given to victim’s
family by members so that the victims could rehabiliate themselves theirimmediate
needs in their difficult and misery times.

iii.  Another incident of fire happened on the 10™ of april 2024 in which the house of Elder
Seikam Singsit a settler of Lhangnom Village, Jiribam was burnt down by the fire where
half of the property in the house was unable to be taken out. To show our grief and
helping hands to the victim’s family, an amount of Rs.5000/- was given to the victim
family.
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3.  Relief on Houses destroyed by destructive winds.

About 18 houses were destroyed during the 2023-2024 term, due to the yearly monsoon
strong ghast of winds, believed to be a tornado. Every year the month of May with its
strong and violent winds had destructive impact to the lower class people especially who
are living in the hill areas with kuccha houses. 14 houses from K.Songgjang, Leimata, one
from O Songlung, Churachandpur and three houses from Henglep area were greatly
affected by the monsoon winds. Each houses were provided with relief money of Rs.5000/-

4. Relief given to IDPS.

In May 2023, violent clashes between two communities erupted in India’s Manipur state,
leaving entire villages burned and displacing tens of thousands. The Displaced individuals
are sheltered in more than 80 Relief Camps where basic necessities are provided and look
after by civil and humanitarian organisations. CeReMCoD also helped in various ways for
the Internally Displaced Persons in terms of providing aid and relief materials. Medical
Camps were conducted, distribution of food supplies, distribution of sanitary napkins and
clothes for daily wear, etc were organised during August 2023- December 2023.
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SKILLS DEVELOPMENT TRAINING

1. Electrician Training.
A one-month intensive training programme on Domestic
Electrical Wiring and installation was successfully
organised by CeReMCoD in collaboration with NESEED
during April 2023. The programme equipped 30trainees
with comprehensive knowledge and practical skills in
basic electrical wiring, installation techniques,
maintenance and safety procedures. The training was
specifically designed to enhanced the employability,
enabling them to pursue sustainable livelihood opportunities in the electrical sector. Upon
successful completion of the training. Certificate were awarded to all participants in recognition of
their dedication and achievement. The trainees were provided with completion certificates
recognised under skills India and PMKVY, which significantly support them in securing
employment opportunities and advancing their professional careers in the future.

-~

i

2. Tailoring Training

A six month comprehensive Tailoring Training Programme was

successfully conducted by CeReMCoD from September 2023-

February 2024 with the objective

of empowering individuals through vocational skill development
andsustainable livelihood opportunities. A total of 15 trainees
actively participated in the programme and received intensive
training inbasic tailoring techniques, garment stitching,
patternmaking, fabric cutting, measurement techniques, finishing
and machine handling.
The training programme concluded successfully with active participation and commendable

dedication from all trainees. Upon completion, certificates were awarded to the participants in

recognition of their successful completion of the course. The initiative has significantly

contributed towards strengthening livelihood opportunities and promoting skill based

empowerment within the community.
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Case Study

1. Miss Lhingjahat of K.Salbung was a trainee of Tailoring Training conducted in collaboration
with NESEED Foundation. After Completing her 6 months basic course, she went for
designer training and now she is a very accomplished tailor having started her own tailor
shop in N.Boljang. She also teaches part time at different training centres in
Churachandpur. Miss. Lhingjahat used to be an unemployed youth with no income, but
after completing her tailoring training she has become one of the notable tailor in the
locality with having good customer reviews and her teaching styles is very much
appreciated by the students. She has earned a pretty good amount of income from both
teaching and taking orders from customers.
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