ANNUAL ACTIVITY REPORT 2024- 2025
TABLE OF CONTENTS’

Preface

Executive summary

Message

Organizational Background

Relief Distribution Report

Skills Trainings on different trades

ORCIERWRIORES

Annual Report 2024-2025 Page 1



Preface

I would like to extend my sincere appreciation and gratitude to all the team members of
CeReMCoD in making efforts to publish the Annual Activity Report for the year 2024-2025.

| believe this annual report of various activities of the Organization will definitely give an idea
to all those associated with the Organization the various program and activities undertaken by the
organization for the marginalized section of the society.

May God continue to guide the members of the organization in their selfless effort to move
forward in their humanitarian work for the downtrodden.

Rev. Ginkhosiem Singson
Chairman
Centre for Resource Management and Community Development (CeReMCoD)
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EXECUTIVE SUMMARY

Name of Organization: Centre for Resource Management and Community Development
Title of Report: Annual Activity Report

Period of Reporting: April 2024- March 2025

Communication Address: K Salbung Village.

Mobile :9862696050/6009810734

Email Address :ceremcod@gmail.com

LEGAL STATUS

Details of Registration Number Date &Place

Society Registration Act 14 of 2002
No. 1 of 1990

Pan No. AAGAC3081Q

NGO Darpan Unique ID MN/2023/0356022

Type of organization:
Non-profit, non-political, Secular Organization

Figure  :Ethnic diversity of project area population
Country : India

State : Manipur

District : Churachandpur

Project

Area : North East India

30" March 2002,Manipur (Name
and Address changed on 22"
November 2022)

22" November 2022

14" September 2023
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ORGANISATIONAL BACKGROUND

ABOUT CeReMCoD

CeReMCoD is a Church-based, non-profit, non-political, and secular organization established under
the Evangelical Churched Association with full administrative autonomy and in functioning the
organization is committed to serving all communities without discrimination registered in Manipur
Societies Registration Act of 1989, Manipur Act No. 1 of 1990 bearing Registration No.14 0f 2002

CeReMCoD works towards empowering marginalized and disadvantage people, it remain committed
to promoting human dignity, strengthening resilient communities, fostering self-reliance through skill
development, and ensuring participatory and sustainable development for all. Guided by the values
of social justice, peace, and harmony, the equitable society where individual can live with dignity and
hope. The organization strive to make a humble contribution to economically vulnerable groups of
people, committing ourselves as an agent of solving problems also facilitating them in sensitizing
their issues through social action with a limited capacity in partnership with other like-minded
organizations and humanitarian agencies in building a better society.

CORE FOCUS AREA

The organization primarily focuses on disaster relief and humanitarian assistance, livelihood and skill
development and capacity building.

In addition, the organization aspires to expand its intervention into the following focus areas:

» Community Development

Health and Sanitation Awareness

Sustainable Development

Good Governance and Community Participation

Social Justice

Education

Environmental Protection and sustainable Natural Resource Management

YVVVYVVYV

Our Vision

CeReMCoD dreams a society where everyone enjoys equitable and sustainable life. It also envisions
social justice, peace and harmony.
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Our Mission

It envisages to work towards holistic development by facilitating social change through mobilization

of the masses particularly to those who are less privileged through appropriate socio-economic

development programs.

Goal

To empower underprivileged and marginalized communities by improving their socio-economic

conditions through sustainable development programs, social mobilization, and community
participation.

Objectives:

To empower the poor, disadvantage and oppressed communities

To facilitate community based on natural resource management

To empower the economically weaker sections through better livelihood support.

To upgrade skills-based trainings for livelihood activities.

To intervene and rehabilitate the victims of natural disaster through relief assistance
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RELIEF DISTRIBUTION

1. During 2024-2025, a total of six villages which are located in the hilly regions of the state,were
affected by the monsoon rain and torrential winds. 6 houses were destroyed by the strong winds and
hailstorm also followed by flood due to the heavy monsoon rain. Immediate Financial Assistance were
given to the victims for their rehabilitation and to meet their essential needs during their difficult
times.

Details of the Affected Areas are given below..

One house in L Mollen, Henglep Sub division-affected by hailstorms.

Two houses in Thangsi Village, Henglep Area were also affected by strong winds.
One house in Konakpur, Cachar, Assam —also affected by strong winds.

A house in K Thenjang,Leimata Area,due to monsoon rains and strong winds.

A house in Kholmunnom,Tuilangkol Area was also destroyed by storm.
Joulen,Tuibong Block- the whole village was flooded.

on G S B D =

1. Financial assistance to C.
Joulen, victims of flood.
2. Kholmunnom,house affected
bv hailstones.

2024/5/4 11:45

2. Distribution of Relief Materials to IDPs Students.

Annual Report 2024-2025 Page 6



Following the outbreak of the ethnic conflict between the Meitei and Kuki communities in Manipur,
thousands of families were forcibly displaced from their homes, leaving many children deprived of
access to education and basic necessities. In response to this humanitarian crisis, the kuki students
organisation (KSO), a philanthropic Organisation, established a community school at Tuibong to
provide educational support and stability for displaced students.

A total of 300 internally Displaced Persons (IDP) students were enrolled in the school. To alleviate their
hardships and ensure their well-being, essential relief materials were distributed to all students,
including nutritional supplements, school uniforms, textbooks, and blankets. This initiatives aimed not
only to meet their immediate needs but also to restore dignity, hope and a sense of normalcy in the
lives of children severely affected by the violence and displacement.

Distribution of Relief materials at KSO Community School Tuibong
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SKILLS TRAINING AND OTHER ACTIVITIES.

1. TAILORING TRAINING:

A six-month intensive tailoring training programme on basic tailoring and garment-making
skills was successfully conducted from September- February. The programme was
organised with the objective of empowering individuals, particularly women and youth,
through vocational skill development and sustainable livelihood opportunities.

A total of 15 candidates actively participated in the training under the guidance and
supervision of Mrs Lamneihoi of Boljang, who served as the instructor and mentor
throughout the course. The trainees were equipped with practical knowledge and hands-
on experience in cutting, stitching, designing, and basic garment production.

Upon successful completion of the programme, certificate were awarded to all
participants in recognition of their dedication and achievement. The training proved to be
highly successful, enhancing the confidence, self-reliance, and income-generating
potential of the trainees while encouraging them towards economic independence and
entrepreneurship.
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Tailoring training(3 Batch) at CeReMCoD Centre, K. Salbung
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2. ELECTRICAL WIRING TRAINING.

A three-month basic electrical wiring training programme for residential houses was successfully
conducted from June to August 2024 with the objective of equipping unemployed youth with
practical technical skills and enhancing their livelihood opportunities.

A total of 30 trainees actively participated in the programme, all of whom demonstrated
commitment and enthusiasm throughout the training period. The course provided intensive
hands-on training in household electrical wiring, installation, maintenance, safety measures and
basic troubleshooting techniques, enabling the participants to acquire practical knowledge
essential for employment and self-reliance.

Upon successful completion of the training, course completion certificates were awarded to all
trainees in recognition of their dedication and achievement. The programme concluded successful
with a closing ceremony attended by trainers, participants, and community members. The training
proved to be highly impactful in strengthening the technical capacity, confidence, and
employment potential of the trainees, while also encouraging skill-based entrepreneurship and
economic independence within community
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OTHER ACTIVITIES.

1. CAPACITY BUILDING

In collaboration with Rural Aid Service (RAS), a comprehensive One Day workshop on organisation
Capacity Building and Business Development Planning was successfully conducted at the
Conference Hall of the ECA Administrative office. The workshop served as a strategic platform
aimed at strengthening institutional leadership, enhancing organisational sustainability, and
equipping local leaders with practical knowledge and innovative approaches for community
development and effective governance. The programmed witnessed the active participation of
more than 30 attendees, including community leaders, youth representatives and local leaders
from various areas. The workshop fostered meaningful discussions knowledge-sharing and
capacity enhancement to empower participants in addressing developmental challenges and
promoting sustainable growth within their respective communities.

The distinguished resource persons invited for the workshop were

a. Mr Paubiakmang,DDM,NABARD,Churachandpur.
b. Mr SK Ngaihte,Founder and Director,Frame Impacts.
¢c. Mr Kambem Gangte,DCO Churachandpur.

The resource persons delivered insightful sessions on organisational strengthening, leadership
development, strategic planning, entrepreneurship, financial sustainability, and community-driven
development initiatives. Their expertise and guidance significantly enriched the learning experience of
the participants and inspired  greater commitment towards grassroots transformation and self-reliance.

The Workshop was very insightful and fruitful one as reported by the attendees
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2 . FREE MEDICAL CAMP

In response to the humanitarian crisis arising from the Manipur violence, two free Medical

violence two Free Medical Camps were successfully organised to provide urgent healthcare
assistance to Internally Displace Persons (IDPs) and vulnerable families residing in relief camps and
buffer zone areas. These medical outreach initiatives were undertaken with the objective of
addressing the immediate health needs of conflict-affected communities who were facing severe
hardship, displacement, and limited access to basic medical services.

a.

A large-scale Free Medical Camp was organised at the Sangai University Relief Camp on 28%"
july 2024, where more than 300 IDPs received medical assistance and treatment. The camp
was attended by a team of 8 dedicated doctors and healthcare professionals who voluntarily
rendered their services for the welfare of the displaced population. Free medical
consultations, health check-ups, medicines, and essential healthcare support were provided
without any charges, ensuring that the affected individuals, including women, children and
the elderly received timely and compassionate care during a period of crisis and uncertainty.
Another Free Medical Camp was conducted at Changpikot, Specifically targeting families and
individuals residing in the buffer zone areas who continued to face immense challenges due
to the on going conflict situation. More than 150 patients benefited from the camp through
free diagnosis, treatment, distribution of medicines and health awareness support.

These humanitarian interventions reflected the organisation’s unwavering commitment

towards serving conflict-affected communities, safeguarding public health, and extending
compassionate support to vulnerable populations during one of the most challenging periods
faced by the people of Manipur
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