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Preface

I would like to extend my sincere appreciation and gratitude to all the team members of
CeReMCoD in making efforts to publish the Annual Activity Report for the year 2025-2026.

| believe this annual report of various activities of the Organization will definitely give an
idea to all those associated with the Organization the various program and activities undertaken by
the organization for the marginalized section of the society.

May God continue to guide the members of the organization in their selfless effort to move
forward in their humanitarian work for the downtrodden.

Rev. Ginkhosiem Singson
Chairman
Centre for Resource Management and Community Development (CeReMCoD)
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EXECUTIVE SUMMARY

Name of Organization: Centre for Resource Management and Community Development
Title of Report: Annual Activity Report

Period of Reporting: April 2025- March 2026

Communication Address: K Salbung Village.

Mobile :9862696050/6009810734

Email Address :ceremcod@gmail.com

LEGAL STATUS

Details of Registration Number Date &Place

30" March 2002,Manipur (Name
and Address changed on 22"

Society Registration Act 14 of 2002 November 2022)
No. 1 of 1990

Pan No. AAGAC3081Q 22" November 2022
NGO Darpan Unique ID MN/2023/0356022 14™ September 2023

Type of organization:
Non-profit, non-political, Secular Organization

Figure  :Ethnic diversity of project area population
Country : India

State : Manipur

District : Churachandpur

Project

Area : North East India
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ABOUT CeReMCoD

CeReMCoD is a Church-based, non-profit, non-political, and secular organization established under
the Evangelical Churched Association with full administrative autonomy and in functioning the
organization is committed to serving all communities without discrimination registered in Manipur
Societies Registration Act of 1989, Manipur Act No. 1 of 1990 bearing Registration No.14 0f 2002

CeReMCoD works towards empowering marginalized and disadvantage people, it remain
committed to promoting human dignity, strengthening resilient communities, fostering self-reliance
through skill development, and ensuring participatory and sustainable development for all. Guided
by the values of social justice, peace, and harmony, the equitable society where individual can live
with dignity and hope. The organization strive to make a humble contribution to economically
vulnerable groups of people, committing ourselves as an agent of solving problems also facilitating
them in sensitizing their issues through social action with a limited capacity in partnership with
other like-minded organizations and humanitarian agencies in building a better society.

CORE FOCUS AREA

The organization primarily focuses on disaster relief and humanitarian assistance, livelihood and skill
development and capacity building.

In addition, the organization aspires to expand its intervention into the following focus areas:

Community Development

Health and Sanitation Awareness

Sustainable Development

Good Governance and Community Participation

Social Justice

Education

Environmental Protection and sustainable Natural Resource Management

VVVYVVYVYY

Our Vision

CeReMCoD dreams a society where everyone enjoys equitable and sustainable life. It also envisions
social justice, peace and harmony.

Annua Report 2025-2026 Page 4



Our Mission

It envisages to work towards holistic development by facilitating social change through mobilization
of the masses particularly to those who are less privileged through appropriate socio-economic
development programs.

Goal

To empower underprivileged and marginalized communities by improving their socio-economic
conditions through sustainable development programs, social mobilization, and community
participation.

Objectives:

e To empower the poor, disadvantage and oppressed communities

e To facilitate community based on natural resource management

e To empower the economically weaker sections through better livelihood support.
e To upgrade skills-based trainings for livelihood activities.

e To intervene and rehabilitate the victims of natural disaster through relief assistance.
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SKILLS DEVELOPMENT TRAINING CONDUCTED BY THE CEREMCOD
1. 6" BATCH BASIC TAILORING TRAINING ( 6 Month from June- November)

CEREMCOD conducted the 6" batch of the Basic Tailoring
Training Program as part of its continued efforts towards
skill development and sustainable livelihood promotion.
The six month intensive training provided structured,
hands-on instruction in essential tailoring competencies,
including fabric cutting, measurement techniques, and
garment stitching. Throughout the course, trainees gained
practical exposure and technical proficiency , enabling them
to independently design and stitch tops for personal use.
The program was specifically designed to enhanced
self-reliance by equipping participants with market-relevant
skills that support income generation and reduce economic
vulnerability. Upon successful completion of the training,
participants were awarded certificates, formally recognizing
their acquired skills and increasing their employability,
confidence and potential for self employment .overall the
initiative contributed significantly to empowering trainees
to meet their basic needs with dignity and move towards
long term financial independence and economic stability.

2. 5" BATCH BASIC ELECTRICAL WIRING TRAINING

CEREMCOD conducted a 1 month basic electrical wiring training
programme for men as part of its ongoing skill development and
livelihood promotion initiatives. The programme was designed to
provide participants with comprehensive theoretical knowledge and
hand-on practical training in electrical wiring, safety measures, basic
installations and maintenance work.
The training aimed to equip trainees with employable technical
skills that would enable them to undertake household and small-scale
electrical works, generate income, and support themselves in meeting
their basic needs. A key objective of the programme was to encourage
social responsibility by enabling trainees, after developing the required
competencies to extend assistance to the needy by providing essential
electrical services within their communities.
Through supervised practical session and demonstrations, participants
gained confidence and technical proficiency. upon successful completion
of the programme, trainees were awarded certificates, formally
recognizing their skills and enhancing their opportunities for employment,
self-employment, and community service. Overall, the initiative
contributed to strengthening technical capacity, promoting economic
self-reliance and fostering community-oriented skilled workers.
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3. BASIC HAIR SYLIST TRAINING

CEREMCOD in collaboration with NESEED Foundation conducted 1 month
Basic Hair stylist Training programed for women as part of its skill
development and livelihood enhancement initiatives. The programme
provided participants with structures theoretical inputs and hands-on
practical training in basic hair styling techniques, hair care, grooming

and hygiene practices .The training was designed to equip women

with employable skills that would enable them to undertake basic hair
styling services, generate income, and support themselves in meeting

their basic needs. By enhancing professional competencies and confidence,
the programme aimed to promote financial independence and long-term
economic self-reliance. Through guided demonstrations and supervised
practice, trainees acquired essential skills required for self-employment
and service-based work. Upon successful completion of the programme,
participants were awarded certificates, formally recognizing their
competencies and strengthening their prospects for sustainable livelihood
opportunities. Overall, the initiatives contributed to women empowerment,
economic self-sufficiency, and dignified livelihood development.

4. FAST FOOD TRAINING

CEREMCOD in collaboration with SBI-RSETI conducted

a 12 days Fast food Training programme as part of its

skill development and livelihood promotion initiatives.
The primary objective of the programme was to equip

participant with practical knowledge and hands-on food

hygiene quality control. Cost management and entrepreneurship
skills, enabling them to establish or engage in small scale food
based enterprises. The training aimed to enhance self-employment
opportunities by developing market-elevate culinary skills and
promoting entrepreneurial thinking among the trainees.
Participants were while adhering to hygiene and safety standards
thereby income and meet their basic needs\Through practical
preparation demonstrations interactive sessions.

Trainees gained confidence in food preparation, and customers
handling. The programme sought to foster financial independence
reduce unemployment, and encourage the women participant to
become self-reliant while contributing to local economic
development. Overall all the initiatives strengthen lively
opportunities and empowered the trainees with skills necessary
for sustainable self-employment.
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5. CONSTRUCTION WALL PAINTING TRAININ

CeReMCoD conducted a 20-day Construction Wall Painting Training
Programme to enhance the skills and livelihood opportunities

of participants. The training combined theoretical knowledge

with practical exposure, enabling trainees to learn wall preparation,
painting techniques, finishing methods, and workplace safety practices.
The programme aimed to equip participants with marketable skill that
can generate sustainable income and promote self-reliance.

Many of the trainees were married women and primary breadwinners
who showed strong dedication and interest in the trade due to its

growing demand within the community. Upon completion of the training,
participants received certificates recognizing their achievements.
Feedback collected from the trainees indicated increased confidence,
improved technical skills, and greater readiness to pursue employment
or self-employment opportunities in the construction sector.

The programme contributed significantly to the economic empowerment
and skill development of the participants

6. BASIC TAILORING TRAINING

CeReMCoD conducted a 3 month Basic Tailoring Training Programme

aimed at empowering economically disadvantaged women through

skill development and livelihood enhancement. The training provided
participants with fundamental and practical tailoring skills, including

fabric cutting, measurement techniques, sewing machine operation,

pattern making, and various stitching methods.

The programme was designed to strengthen the participants’

capacity for income generation, self-employment, and financial independence.
Through hands-on learning and continuous guidance, trainees developed
technical competencies, creativity, and confidence in garment production

and tailoring services. Beyond skill acquisition, the training contributed

to enhancing the self-esteem and social participation of women, enabling
them to become more active contributors to their households and communities.
By equipping participants with marketable skills, the programme fostered
economic empowerment, greater self-reliance, and increased confidence

to voice their perspectives and engage in community

development initiatives.
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OTHER ACTIVITY

On 29 September 2025, the Chairman and Coordinator of CeReMCoD conducted a visit to BTL (Back to Life)
Rehabilitation Centre in Songpi Village. During the visit, they met exclusively with female inmates and
distributed essential hygiene supplies, including sanitary pads, along with energy drinks to support their
health and well-being. The team also provided personal counseling and psychosocial support, encouraging
the inmates to embrace positive life choices, strengthen their resilience, and work towards successful
reintegration into society.

The visit offered valuable insights into the circumstances that led many of the inmates into substance abuse.
It was observed that a significant number had become involved in drug use due to curiosity, peer pressure,
and adverse social influences. Most of the inmates belonged to the 15-25 age group, highlighting the urgent
need for preventive interventions among youth. Although many expressed a strong determination to
overcome addiction, relapse remained a considerable challenge in their recovery process.

The Chairman delivered a motivational address emphasizing hope, self-discipline, and personal
transformation. The interaction served as a source of encouragement and inspiration, reinforcing
CeReMCoD’s commitment to supporting vulnerable individuals through rehabilitation, counseling, and
community reintegration initiatives, while promoting awareness on substance abuse prevention and
recovery.

Annua Report 2025-2026 Page 9



